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PRODUCTIVITY IMPROVEMENT INDICATOR GUIDELINES FOR FINANCIAL YEAR 2025/26

Reference is made to the 22nd cycle of Performance Contracting (PC) guidelines for
the Financial Year 2025/26. Your attention is drawn to the productivity improvement
indicator in Ministries, Departments, Agencies and County Governments (MDAC:s).
National Productivity and Competitiveness Centre (NPCC) being the specialized

agent, is required to guide MDAC:s in the implementation of the indicator.
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For the implementation of the indicator, MDACs are categorized into two streams;
Steam A; Productivity Index Improved. This is applicable to MDACs which has
established a baseline productivity index

Stream B; Productivity Index Established. This is applicable o MDACs which are yet

to establish a baseline productivity index.

The requirements for quarterly achievements for MDACs under respective Streams
are as follows;
Stream A

CASE 1; Applicable to MDACs which established their baseline Productivity Index in the FY
2023/24.

I. Develop Productivity Improvement Workplan- 1st Quarter.

The objective of productivity management is to go beyond measurement to

implementing actions/strategies/counter measures to address  sub-optimal
productivityy achievement in the organization. The Productivity Improvement Workplan
will be an extract of chapter three and four of the productivity improvement
strategy developed in the FY 2024/25. The improvement workplan should contain the
following;

- Analysis of the achievements Productivity Metrics and index for FY 24/25

- Ildentified gaps/areas for improvement

- Productivity Improvement Countermeasures aligned to the identified gaps

- Implementation plan of the Prioritized Countermeasures indicating the
expected delivery time of the prioritized countermeasure and the expected
output

Il. Progress report on implementation of Prioritized Countermeasures- 2nd & 3rd
Quarter.

Note:

NPCC will assist MDACs with Tools and Techniques to ensure effective
implementation of the indicator. The concept of LEAN government will be
emphasized with a focus on process optimization and elimination of wastes to
ensure value to customer (user of the public goods and services). The tools and
techniques will be applied on case-by-case basis.



lll. Validation and Computation of Productivity Index.

MDACs will collect and submit productivity metrics data using prescribed format.
The data will be validated to ensure accuracy and the productivity index will be
computed.

Stream A

CASE 2; Applicable to MDACs which established their baseline Productivity Index in
the FY 2024/25.

I. Develop Productivity Improvement Strategy -1st Quarter

The objective of productivity management is to go beyond measurement to

implementing actions/strategies/counter measures to address  sub-optimal
productivityy achievement in the organization. The Productivity Improvement strategy
should contain the following;

- Background of the MDAC and on productivity

- Situational analysis of the MDACSs’ productivity

- Analysis of the achievements Productivity Metrics and index for FY 2024/25
- Ildentified gaps/areas for improvement

- Developed Productivity Improvement Countermeasures

- Developed of Implementation plan for the Prioritized Countermeasures

- Monitoring and reporting of the MDACs’ productivity management

Il. Progress report on implementation of Prioritized Countermeasures- 2nd & 3
Quarter.

Note:

NPCC will assist  MDACs with Tools and Techniques to ensure effective
implementation of the indicator. The concept of LEAN government will be
emphasized with a focus on process optimization and elimination of wastes to
ensure value to customer (user of the public goods and services). The tools and
techniques will be applied on case-by-case basis.

lll. Validation and Computation of Productivity Index.

MDACs will collect and submit productivity metrics data using prescribed format.
The data will be validated to ensure accuracy and the productivity index will be
computed.

Stream B; Productivity Index Established

I. Creation of an enabling environment for Productivity Mainstreaming- 1st
Quarter.

This entails;

» Establishing and Operationalizing a Productivity Mainstreaming Committee;



» Training Productivity Committee; and

» Creation of awareness/Sensitization on Productivity Mainstreaming to
members of staff.

Note;

NPCC will assist MDACs in the creatfion of an enabling environment by
undertaking awareness creation and training of Productivity Mainstreaming

Committees and or Champions of the respective MDACs.

Il. Development of Productivity Metrics- 2nd Quarter

MDACs Productivity Metrics will be derived from their respective Strategic

Plans and are developed using the Objective Matrix (OMAX) productivity
Measurement Method. The metrics developed will be a minimum of eight (8)
and a maximum of fifteen (15). NPCC wiill frain productivity committees on
metrics development and entire OMAX model utilizing various platforms.

lll. Productivity Management Framework- 34 Quarter

The framework will highlight how productivity will be managed in the MDA
pointing out thematic areas/metrics developed to guide productivity
measurement and quarterly reporting to NPCC

IV. Data Validation and Index Computation- 4t Quarter

MDAC:s will collect and submit productivity metrics data using prescribed format.
The data will be validated to ensure accuracy and the productivity index will be
computed.

Prescribed reporting formats are found under the download section: Productivity
mainstreaming in MDCAs on the Ministry of Labour and Social Protection website.

All reports to be submitted to NPCC via the email; productivitycentre@|abour.go ke

Yours simerng.
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