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Chapter One
1.1 General Objective of the Workplan

To operationalize the Productivity improvement strategy by identifying areas for
improvement/focus areas FY 2025-26

1.1.1 Specific Objective
To improve the (MDA), productivity Index by 5% from 2.199 in FY 2024-25 to .....

Note: (The target index FY 2025-26 is the one the MDA has negotiated/will negotiate with
PSPMU)

Chapter Two

The productivity index for FY 2024/2025 is 2.199 which is at Fair productivity level an
improvement from 1.668 in the FY 2023/24 which calls for implementation of the developed

strategies for sustaining this improvement trend in the subsequent years.

Chapter Three
Identification of opportunities for improvement/productivity enhancing countermeasures
3.1 Root Cause Analysis and Counter Measures Development

Note: The analysis is done on metrics achievements for the FY 2024-25

S/NO Metric Problem Objective Causes | Root Countermeasures
Cause

Chapter Four
4.1 Countermeasures Implementation, Monitoring and Reporting
Implementation of prioritized/agreed countermeasures

Monitoring and reporting of the progress of implementation of prioritized countermeasures



Implementation, Monitoring and Reporting Matrix

S/No. | Metric | Problem

Prioritized
Countermeasure

Output
indicator

Timelines

Resource

Required

Responsible
person

Q1 | Q2

Q3

Q4

Note:

The workplan to be submitted to NPCC via the email: productivitycentre@labour.go.ke

The report should be accompanied by a forwarding letter signed by the accounting

officer/head of institution
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